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 NEW TERMINAL OPERATING SYSTEM TO GO LIVE 

Message to Employees from General Manager/CEO 

I am pleased to announce that the new terminal 
operating system, NAVIS SPARCS N4, will be 
operationalized at the Port of Port of Spain on April 
16th 2012.  This world-class system, used by major 
ports internationally, is a fully integrated, 
automated solution, from gate to yard to vessel, 
and will allow us to offer customers industry-
proven best practices, with an increased level of 
automation, thereby eliminating many of the 
existing tedious, error-prone, manual processes. 

NAVIS will allow us to vastly improve our service to 
customers who will now have a simple on-line 
process, and no longer have to wait for someone to 
input the information manually.   Some of the 
major benefits to be derived include: 

- Higher efficiency to the Port and all 
stakeholders 

- Improved operations and supply chain 
management 

- Greater security and lower risks 
- Reduction of operational costs, through 

greater efficiency. 

I know that I can count on your support as we ‘go 
live’ with the new operating system which will 
greatly enhance the way we do business at the 
Port.  Finally, the external, official launch will take 
place at the beginning of May. I also wish to 
express my sincerest appreciation to all those who 
have been instrumental in bringing the NAVIS 
SPARCS N4 terminal operating system to the point 
of implementation at the Port of Port of Spain. 

Sincerest regards,                                                                        
Colin Lucas 

 

 

 

 

TWO PORT SUPERINTENDENTS BID FAREWELL 

 

Charles Ward (second right) strikes a pose with colleagues and General 
Manager/CEO Colin Lucas (middle). 

These guys will surely be missed. Charles ‘Charlie’ 
Ward and Wayne Clouden bade farewell to their 
colleagues, after 38 and 40 years of service 
respectively with the Port Authority. Members of 
the Senior Management Team and guests 
assembled at the Cruise Ship Complex on March 
29th to bid farewell to the duo. Regrettably, Mr. 
Clouden was unable to attend the function, so 
‘Charlie’ stole the spotlight. 

Master of Ceremonies, Victor Quintin; PATT’s 
General Manager/CEO, Colin Lucas; Giselle Shipley, 
Secretary at the Container Terminal; Dishon 
Maurice of the Account’s Department and Asst. 
Manager Operations, Ricardo Gonzales, paid 
tribute to Charles Ward - praising him for his 
commitment and dedication to the Authority. After 
the formalities, everyone shared in an elegant and 
delicious dinner and continued reminiscing. 
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    NEW WORKSHOP FOR MECHANICAL GARAGE 

 

A look inside the spacious new workshop 

 

If you visit the Crane Maintenance Office, you will 
notice a large blue building located at the back of 
the building.  This is the newly constructed 
Equipment Workshop where servicemen will carry 
out their daily duties. 

Equipment Manager, Robert Ramsubhag, is 
confident that the workshop will be ready for use 
by the second week in May.  Presently, works are 
still being undertaken such as:  the installation of 
an adequate lighting system, the construction of 
work benches and the installation of fire 
extinguishers.   

The new facility will provide employees with a 
more comfortable work environment and Mr. 
Ramsubhag advises that he is cognizant of the need 
for workers to be provided with proper facilities in 
order to maximize output.  He explained, “With the 
improved facility comes the expectation of 
improvement in the standard of repairs and 
productivity.” 

 

 

 

 

                TWO NEW ECH’s ARRIVE AT PPOS 

 

The two new ECH’s on the terminal 

 

Two new Empty Container Handlers (ECH’s) arrived 
at the Port of Port of Spain on April 1st and are 
being assembled by employees of the Crane 
Maintenance Department, with the assistance of a 
representative Kalmar Industries. The ECH’s will be 
fully assembled and ready to be commissioned into 
service by the week of April 16th to 20th.  

Both the technical staff of the Equipment Division 
and ECH Operators will undergo the required 
training to equip them for the job, which comprises 
a training session conducted by technicians of 
Kalmar Industries and a classroom and practical 
session for the operators. 

 

 

 

 

 

                                                                                            

 

                                                                                           Page 2 


